ALIGNEXIA

/ GROUP
WHERE ALIGNMENT DRIVES

EXCELLENCE

CAPABILITY STATEMENT +

Alignexia Group Corp specializes in Agile transformation, program and project management, cybersecurity
advisory, and Al-driven digital solutions that accelerate mission and organizational outcomes. We design and

implement modern solutions to drive operational efficiency.

Our team brings over 40 years of experience delivering complex, high-impact initiatives across federal, defense,
and enterprise environments, including work with USCENTCOM, U.S. Southern Command, U.S. European
Command, the U.S. Securities and Exchange Commission (SEC), the Centers for Medicare & Medicaid Services
(CMS), the Government Accountability Office (CAQO), NASA, and NAVSEA. We design and implement modern,
secure, and scalable solutions that enhance performance, strengthen compliance, and drive operational
efficiency. At Alignexia, we believe excellence starts with alignment—where strategy, people, and technology
seamlessly converge to produce measurable, sustainable results.

Core Competences

o Project Management & Technical Delivery: Strong
capabilities in overseeing multi-team, enterprise-grade IT
programs from planning through execution, ensuring scope,
schedule, and cost alignment for successful delivery.
Cybersecurity Solutions: Proficient in implementing secure
architectures, access controls, data protection measures, and
ensuring alignment with NIST, SOC2, PCl, Zero Trust, and
federal cybersecurity standards.

Digital Modernization & Transformation: Specialized in
modernizing legacy systems, implementing cloud-ready
solutions, streamlining workflows, and supporting

organizations through secure, scalable digital evolution.

Past Performance/Differentiators

U.S. Central Command (CENTCOM)(Apr 2020 -Aug 2025):
Supported USCENTCOM in modernizing mission-critical IT and
communication systems across multiple joint commands. Led
system architecture planning, data integration, cybersecurity

alignment, and deployment coordination. Improved
nteroperability, strengthened system resilience, and enhanced
operational readiness for command-and-control (C2)
environments.

U.S. Securities and Exchange Commission (SEC)(Jan 2022-
Dec 2024): Provided Agile program oversight, workflow
optimization, and modernization support for SEC technology
initiatives. Facilitated cross-team collaboration, improved
delivery predictability through SAFe practices, and enhanced
transparency across product teams. Delivered measurable
improvements in release cadence, operational efficiency, and
compliance-driven IT processes.

Navy PEO IWS X (via Red River Technology) (Jan 2023 - Nov
2025): Led Agile transformation and digital modernization
efforts across the Navy PEO IWS X teams, implementing SAFe
practices, improving automation, and streamlining workflows.
Enhanced Pl predictability, accelerated feature delivery, and
strengthened the program’s overall digital transformation
readiness.

Women-Owned Small Business

Company Data

Name: Alignexia Group Corp
UEIl: UW2KSK4WSMR9
CAGE Code: 14C96

DUNS #: 11-956-0236
Address: 772 Pointe Andrews Drive,
Concord, NC 28025

WOSB CERTIFIED

Certifications:
e SBA-Registered Small Business | DBE |
WBE | MBE| EDWOSB

Primary NAICS Codes:

e 541611 - Administrative Management &
General Consulting

e 541613 - Marketing Consulting Services

¢ 541618 - Other Management Consulting
Services.

¢ 541690 - Other Scientific & Technical
Consulting Services

¢ 611430 - professional & Management
Development Training
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